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Challenge

Workplaces are formidable integration hubs. Not every workplace however
is equally accessible to low-skilled migrant women, who as a result are
excluded from the unique integration process that work life offers.
Leveraging on workplace-based best practices for integration, Worldplaces
aims to bring together the public and non-profit sector with for-profit
employers in multi-stakeholder permanent local networks to bridge at once
the integration and gender gaps.

With a bespoke Engagement and Co-Design Thinking methodology
developed by Universidade de Vigo (ES), EU Migrant Women Network (BE)
and Impact Hub EU (AT), the four NPOs will design and pilot workplace-
based integration best practices supporting low-skilled migrant women

in 4 key work life areas: Training and Leadership, Life and Community,
Language and Culture, Sense of Self.

These will be readapted to for-profit employers and disseminated within
each local network, to encourage their adoption as Corporate Social
Responsibility (CSR) and diversity & inclusion best practices.

Designed to outlive the action, the network will act as a permanent,
sustainable platform to foster exchange locally and transnationally.

Objectives

Worldplaces will contribute to the 2021-27 Integration and Inclusion Action
Plan by facilitating the development and implementation of multi-
stakeholder local integration strategies that target specifically low-skilled
or unskilled migrant women accessing and progressing in the workplace.
This will be achieved by developing and implementing both a scalable local
exchange model (the Worldplaces network) with local chapters and local
ambassadors and a set of replicable and re-adaptable best practices (the 4
pilots) co-designed to be easily adapted and adopted cross-sector.

By scaling-up the network, the action will ensure continuous transnational
exchange, throughout and after the action, among local hubs of the
network, which will be promoted in 17 states and advertised to the 27
member states. It aims at improving trans-national cooperation among
stakeholders in the development and implementation of local strategies.
By replicating and readapting the best practices, all the local hubs directly
and indirectly involved in the action, short and long term, will witness an
increase of the employment of low-skilled migrant women, an increase

of professionalisation of this group beyond gender-associated jobs, a
decrease in job segregation and underemployment. This will result in
increased income, education, leisure, recreation and creative expression
opportunities for first and second-generation migrant women across

the EU and in increased growth and productivity for workplaces

across the EU.
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Specific Objectives

1. The action’s medium-term goal - on which its long-term impact rests - is
to set up a sustainable and permanent local network, the “Worldplaces

- Workplaces working for migrant women integration” network. The

aim of the network is to provide a scalable, virtual yet ecosystem-specific
framework for public sector, NPOs and for-profit employers to develop
and share best practices that foster the integration of low-skilled migrant
women in and through the workplace.

2. Such goal rests on a shorter-term, three-fold action goal to be achieved
through SMART targets:

a. The design and pilot of four replicable good practices will

target 300 migrant women. The good practices will revolve

around workplace-based integration needs, encompassing four
different key aspects (aligned with the EESC 2015 Opinion’s
recommendation): life-long learning, training & leadership; life and
community soft skills; language and culture; sense of self and identity.

b. The readaptation and dissemination of such good practices will
take place across NPOs, for-profit employers and public partners.

c. Piloting, readaptation and dissemination will concur to increase
both the socio-economic inclusion and a sense of community for
migrant women involved in the design of the programmes and
benefitting from them. While raising awareness of the barriers faced
by immigrant women in accessing and progressing the labour market.

3. Allocal and overarching goal of the action, through network, pilot and
capacity building is the replication and adoption of best practices, the
increase the exchange of experiences on workplace integration to inspire
other local actors across the EU.





