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International Projects Office  
AREA  OF INTERNA TIONAL EDUCA T ION PROJECTS  

AND OTHER INITIATIVES  

 

Creation of the International Projects Office (OPI ): 29 July 2019 
 
SERVICES OFFERED TO THE TEACHING AND RESEARCH STAFF : 

BEFORE SUBMITTING YOUR PROPOSAL, WE CAN GUIDE YOU IN : 

• Promo ting  your participation in international calls for proposals .  

• Contact ing  the International Projects Office  to analyse the feasibility of your project idea, identifying 

objectives and approaches in a timely manner, ensuring  its alignment with the European priorities and 

available international funding programmes.  

• Seek ing  international funding opportunities in the educational field, advising on relevant calls for 

proposals for our institution and for the teaching and research staff, to enhance  their knowledge.  

• Advising  and support ing  the development of s uccessful  proposals that meet EU requirements and 

standards.   

• Assist in identifying suitable partners and stakeholders for the call.   

• Rec eiving  proposals of interest for new projects from foreign partners and communicat ing  them to 

research and teaching staff.  

• Facilitat ing  access to and understanding of the application process and the use of European digital 

platforms.   

• Advise on the preparation of the budget of your project.  

• Managing  the institutional documentation linked to the application process, guiding you in the 

preparation and submission of the required dossier, as well as in the fulfilment of the deadlines.  

AFTER SUBMITTING YOUR PROPOSAL, WE WILL SUPPORT  YOU IN:  

• R eceiving  the communication from the funding body of the results of the selection process and the 

corresponding  evaluation reports.  

• Take part  in the negotiation phase: if the proposal is approved, together with the proje ct coordination, 

handle  the necessary documentation to proceed with the institutional signature of the declarations of 

honour, the required  grant and  partner  agreements.  

• Contrib ute to the review of  the activities and budget of the approved project, required by the funding 

body in the negotiation phase.  

ONCE YOUR PROJECT HAS BEEN A PPROVED , WE WILL TAKE CARE OF  THE FOLLOWING : 

• Open the project at UVigo  and manage the centralised register of approved international projects .  

• Prepare the roadmap identifying each approved project.   

• Participate in opening and monitorin g meetings of your project at the request of the UVigo coordination. 

• Support the interpretation of the current rules of project funding.   

• Advise on the management of funds for their efficient use, in accordance with  the guidelines 

established in the different calls  for proposals , ensuring the eligibility of expenditure and consistency 

with the budget, while ensuring transparency and compliance with contractual obligations.   

• Identif y potential risks and work on mitigation strategies to ensure that your project progresses 

smoothly.  
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• Support the understanding of interculturality during the implementation of international projects 

with partners from other countries and cultures.  

• Support the organisation of consortium meetings held at UVigo linked to projects coordinated by 

our institution.  

• Contrib ute to the monitoring of the project in relation to its progress and expected results.  

• Advise on the preparation of reports on the execution and implementation of projects.   

• Support in the audit process.  

• Contr ibute to the dissemination and visibility of the activities carried out in the framework of the 

projects through the International Projects Office website and participation in international events 

and university networks so that the results and achievements are shared with the community and 

stakeholders.  

• Certif y your participation in international educational projects.  

WE ALSO PARTICIPATE  IN   

• regular monitoring of information on potential funding opportunities from the European Union, 
the Erasmus+ National Agencies of each Member State, AECID, ministries, the Xunta de Galicia, 
foundations, and other organi sations. To this end, we attend informative conferences and webinars 
on funding opportunities, analy se international calls and grants, participate in national and 
international networking events focused on international fundraising, and play an active role in 
network s applying  for  European funding networks.  

• dissemination of information on available grants for the submission of international institutional, 
educational, innovation -driven, and forward -looking projects.  

• organi sation by the technical staff of specific in -person and virtual information sessions on 
international funding calls.  

• delivery of speciali sed training activities by the technical staff aimed at the university community 
and other entities, including training activities abroad within university networks in which the 
University of Vigo participates.  

 

TECH NICAL STAFF OF THE AREA OF INTERNATIONAL E DUCATION PROJECTS  

N AME  POS ITION  TEL EPHONE  EMAIL  

Eva Garea Oya  Director  of the International 
Education Projects Area  

+34 986813954  dir.edu.opi@uvigo.gal  

Lorena Diana Gatea  T echnician for the promotion of 
international education projects  

+34 986130290  opi.edu1@uvigo.gal  

 

Ruth Dominguez Martínez  Technician for the promotion of 
international education projects  

+34 986130290  opi.edu2@uvigo.gal  

Diego Fernández Sevilla  Technician for the promotion of 
international research and 
education projects in Ourense  

+34 988387424  opi.ou@uvigo.gal  

Alberto Rellán López  Technician for the promotion of 
international research and 
education projects in Pontevedra  

+34 986801863  opi.po@uvigo.gal  

 

ADMINSITRATIVE STAFF SU PPORT  

Fernanda Rivas Suanze s Head of Section  986813914  xsecopi@uvigo.gal  
Laura Alonso Gómez  Head of Negociado 986130287  opi@uvigo.gal  
Zoila Fernández Nava  Administr ative staff 986130288  opi @uvigo.gal  
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Vigo  Campus :   
International Projects  
Office (OPI)  

Filomena  Dato building,  
Lagoas  Marcosende , 
University Campus  
36310 Vigo  

Pontevedra  Campus : 
International Projects  
Office (OPI)  

Universit y Campus,  
Faculty of Forestry Engineering ,  

36005 Pontevedra  

           Ourense  Campus : 
International Projects  
Office (OPI)  

Universit y Campus , 
Administrative building , 

36004 Ourense
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